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Introduction 

In the three decades in between 1945 and 1973, the western, capitalistic 
world experienced the "golden age of capitalism" (Eric Hobsbawm). After 
the destruction of World War II, the infrastructure of big parts of the 
world needed to be built up again. This reconstruction though went 
further than simply the recreation of what had been before the war, so 
that the capital ratio acquired numerous new fields of the societal 
everyday life. From the triumphal march of the automobile, that for the 
first time went beyond the USA, to the industrial production of food, to 
an immense expansion in the use areas of electronic devices. This 
"economic miracle" created - with, on the one hand with full 
employment, on the other hand mass appealing (which means: cheaper) 
production of goods - an until then unprecedented standard of living for 
big parts of the population. 

Not only the ruins gave way for the economic miracle, but also the big 
disappointment that both of the World Wars brought with them, which 
seemed to fade in favour of a new optimism and faith in progress. For to 
shake up the people - unfortunately at first the ruling ones and only 
decades later the regular people - it needed a new economic crisis. At the 
latest since the oil crisis in 1973, a new strategy was tested by the ruling 
class. To neoliberalise the economies of some emerging markets, one 
didn't shy away even from military coups: Chile (1973), Argentina (1976), 



Turkey (1980). After the neoliberal experiments turned out as a big 
success for the ruling class, from the 1980s onward the "social 
partnership" in capitalist centres have been terminated from above. 

Since then, the system offers the wage-earners less and less, also in the 
richest parts of the world. Through "rationalizations" and displacement of 
production to different parts of the world, where the working power is 
way cheaper and working conditions are way worse, since one decade 
came a big expansion of the low wage sector. Furthermore, the class war 
from above did intensify - the flexibilization of the working conditions and 
the introduction of Hartz-IV in Germany marked essential milestones on 
the way to a solidification of a new societal order, in which the gap 
between rich and poor, no matter if the economy goes well or poorly, is 
systematically growing. The harmonic world of the "golden age" has been 
history for decades, but for decades the radical left is failing at the task of 
giving an appropriate answer to the new situation, to oppose by class war 
from below the class war from above, that goes above defence fights and 
acts against the ruling economic and political system. 

In the meantime, the societal fractures in the Federal Republic of 
Germany are getting deeper. A survey of the "Edelman Trust Barometer" 
of the year 2017 showed a big mistrust of big parts of the people against 
elites of economics and politics. The majority of the surveyed perceive 
supervisory board chairmen of companies as well as politicians as 
implausible. "You can no longer deny or gloss over it: We have - as well in 
Germany - a deep, long-living, widely anchored trust crisis", commented 
during this time even the boss of Edelman Germany, Susanne Marell. One 
would have to deal with a deep antipathy against "those up there", 
trembled the main magazine of the German upper-class, the FAZ. 

Not only in surveys but also in the daily political work, you can sense it: 
People are getting angrier. And there are good reasons for the ongoing 
estrangement of the system and its political and economic managers. The 
income inequality between down here and the capitalistic profiteers 
above did aggravate drastically, if you listen to a study created by 100 



international researchers of the year 2017. We live in a society in which 
1.1 million people (in FRG), even though they are working, need to get 
extra money from the state in order to be able to survive. We live in a 
society, in which more than 4 million people fall into the Hartz-IV-system 
of forced labour and sanctions. We live in a society in which more than 4 
million people grow up in poverty. 

Precarious working conditions, social isolation and loneliness, the 
continuing price increase of living space in big cities - and finally the 
twilight years in poverty. For refugees, migrants and women*, this all-day 
life is even more dramatic through doubled and tripled suppression. 

This is the reality in which a lot of people need to live within this country. 
That the established parties, that have broken every pleasant-sounding 
election promise, lose esteem, is as well understandable. As the 
scepticism towards the self-declared quality media, that find themselves 
in the ownership of a handful of big media concerns or the state. 

This crisis of trust holds a big chance for the extra-parliamentary left. 
Because the scepticism about the ones above is not only a correct 
assessment of the situation, but a beginning of class consciousness. Of 
how we tried to react to these challenges, and which experiences we 
made in the meantime, this paper is about. 


The left and the society 

A big part of the left, including us, has gone far from their own 
population. The withdrawal into lofty debates and moral self¬ 
exaggeration came with the isolation of the society. Often everyone 
outside of their own bubble would be perceived as unalterably bad. The 
"mob" would be seen primarily as a threat. 

Out of one's own weakness grows a faintness. One didn't have the 
confidence anymore to change the society altogether, and doesn't really 
believe it can be changed to something better. One wants to flee into 



supposed protected spaces or even support the elites with the 
conservation of the status quo. 

We want to break with this perception. It neither matches with reality, 
nor is it "left". We are a part of the suppressed classes within this country 
and as such we want to do politics. We don't want to fight against the 
existing racism, antisemitism and sexism also in the suppressed and 
exploited as distanced commentators from another world, but in 
common struggle. The as workers, unemployed, young, female* or as 
refugees victimized humans of this country are our brothers and sisters. 

This, though, requires the reclamation of sociality within the 
revolutionary left - and with it a full change of our politics. We need to be 
able to politicize and sharpen the problems that the people have. And we 
need to find mutual answers, that build up and strengthen beginnings of 
counterpower here and now. 

That means to convey the goal of a revolution through the daily struggles. 
To go into those struggles without that goal, always means to stay 
reformistic. We refuse to be the doctor at the sickbed of capitalism. Vice 
versa, though: to talk permanently about revolution without taking part 
in real struggles equals an empty utopia without any power. We need a 
process of a political approach, for a long-term perspective to develop 
mutual ideological lines, a long-term strategy and a flexible tactic 
following from this. 

For some of us, the debate of what such a strategy could look like began a 
few years ago, at first within the group radikale linke | berlin. Into this 
discussion, several perceptions went. 

• The extra-parliamentary left has mostly lost the relation to the 
population in Germany and for that doesn't play a relevant role in 
the political landscape of the FRG. 

• To work towards that deficiency, we must - that's how it is being 
formulated in a temporary position paper - build up "real counter 



power" that should be established by "continuous work on and with 
the base" 

• To be able to do that work, as it's said in the paper, there has to be 
build up an organisation that is "capable of acting". 

• The fragmentation of the radical left also has a cause in the lack of a 
mutual promising project. This fragmentation needs to be overcome 
by a mutual praxis and mutual content debates. 

The at first theoretical orientation towards base work in districts, 
factories and (sub-)culture went into several campaigns - inter alia "social 
centre 4 all" - and the founding of "Bundnis fur bedingungsloses 
Bleiberecht" (alliance for the unconditional right to stay). Real action 
leading from it only came by the building up of the "Kiezkommunen" 
(district communes), at first in the Berlin districts of Wedding and 
Kreuzberg/Neukolln, following the "Selber machen (Do it Yoursef)" 
congress in 2017. 


Kiezkommunen as the smallest units 

The main idea is based on the revival of the concept of councils out of the 
tradition of the worker's movement. Councils have been battle organs of 
the class against fascism, war and capitalism. At the same time they 
served as germ cells of a new form of democracy and self-administration, 
in their frame people were able to take their matters into their own 
hands. This double function is based on a dynamic concept of socialism, 
that we find within the traditional communist council movements as well 
as in the Kurdish movement, the Spanish anarchists or the Italian 
autonomous people. 

We want to build up institutions that are geographically restricted, but 
thematically universal. When we speak about building up "communes", 
then it means that we want to create institutions to, in small territorial 
units (neighbourhoods, districts, factories) enable structures of self¬ 
administration. 



This means the Kiezkommune should take care of all matters in their 
district: social questions, renting and working struggles, antipatriarchal 
struggles, the building up of social meeting points, youth work, 
antifascism. Within the communes, if necessary and with appropriate 
size, there should be formed so-called committees that are responsible 
for certain fields. 

This regional work alone though remains limited. In the medium term, 
city-wide, German-wide, Europe-wide mutual organizational connections 
have to be created. The idea is this: the communes and committees 
should be organized in federal district councils, then in city councils, 
regional and national councils "from below to above" via imperative 
mandatory. Mutual actions/campaigns et cetera can be planned on the 
respective responsible instances through the delegates of the communes 
and performed by the communes. 

The political sense is: through the creation of new social relationships, the 
access of the state is about to lose territory step by step. The self¬ 
administration of the society should be strengthened. As well historically 
as in the present, there are numerous examples of revolutionary 
movements that have been organised like this or alike. From the 
worker's, soldier's and women councils in the years after the first World 
War in Germany, the soviets at the same time in revolutionary Russia, 
towards the "resistance committees" (direnis komiteleri) of the Turkish 
revolutionary group Devrimci Yol, the district committees of the Italian 
"lotta continua" in the 1970s to the contemporary construction of a new 
society in the Mexican Chiapas or the north Syrian Rojava. From all those 
examples - their failures as well as their successes- we can learn, none of 
them we can copy. 

How organs of counter power are being built up is dependent strongly on 
the concrete situation. The advantage is that in the respective district 
communes that those comrades are organised, are the same districts 
where they are living and/or working. They know the social dynamics, 
have a social surrounding and know about the problems of the 



neighbourhood. Though the concept includes a mutual coordination of 
the communes, the local politics is being made by those who know best 
how the respective district is functioning. 


Popular way of working 

If we work like that, we're being confronted by very concrete challenges. 
Since the majority of the extra-parliamentary left in this country has 
taken itself back from society, we need to newly relearn the work with 
and within the society. The first step is the identification with the right 
topics: what does really move the people within the neighbourhood? 
Based on which topic it is possible to organise the people? Which 
stratum/class of the population we want to reach? What are the topics 
that have anti-capitalist potential? In the course of this it is also about 
finding their own subjectivity within those struggles again, to identify with 
them on a personal level and to reflect our own behaviours, our dealings 
with each other and our own positions within the society. 

Not only the content is a challenge, but also the form. How do we speak 
so that we are being understood? How do we deal with contradictions? 
How do we present ourselves, our demonstrations and our spaces? How 
do we write understandably and how do we organise possibilities to take 
part at the daily political work? 

In the districts, the creation of social meeting points, that should also 
convey a political culture, plays a big role. Open cafes, that at the same 
time are spaces where the neighbourhood can turn to us with their 
problems of which we can work on together; sports rooms for the mutual 
training and learning of self-defence; spaces for the autonomous self¬ 
organisation of women; spaces of collective education and discussion - 
whatever the needs are in the concrete area. 

To create such infrastructure or to make already existing infrastructure 
usable for political work is, from our understanding, one of the first 
necessary steps in the process of building up district communes. Because 



to already shape and create such spaces offers a great range of collective 
participation possibilities. 


Initiative force and base 

Those that are starting to coordinate to build up the respective base 
institutions, we call "initiative force". Their task should be to push the 
idea of self-administration forward and to work out its moments against 
exploitation and suppression. The "initiative force" in the course of this is 
not an exclusive circle that stands over "the masses". It is nothing more 
than the collective organisation of those that are ready to make the first 
steps. Their main task therefore is to make themselves expandable by 
developing, establishing and incubating revolutionary ideology and, 
according to that, a culture of collective living together into wider parts of 
the population. 

Therefore though, those comrades that regard themselves as "initiative 
forces" carry a special responsibility. They need to become examples in 
the way of how they live and deal with each other. No one will trust those 
ones, that are not able to find solidary dealings with each other, to awake 
such feeling in whole neighbourhoods and factories. 

One cannot become an initiative power by only calling oneself out as 
such. It is, rather, important to work at the overcoming of one's own 
mistakes and weaknesses together. That implicates the developing of 
mutual revolutionary values, as well as conflict coping within the 
collectives. Collective-hostile attitudes such as patriarchal behaviour and 
liberal egoism has to be counteracted collectively. 

If we actually do want to give people hope into a radical left again, we 
need to begin to take ourselves seriously. The successes that will come by 
that will again strengthen the pleasure of fighting for the freed society. 



Base organisation and counter power 

When we do work at the base, we must not lose the big picture at the 
same time. At the very end, the enemy is connected internationally, and 
most of the problems that are coming up locally can not be solved there 
in the long-term. If, for example, the struggles against "rent sharks" or 
their concerns stay punctually framed, they can not be successful 
permanently. Besides, the development of this form of consciousness 
doesn't usually get past the problem that the respective affected people 
want to solve "their own" problem somehow, and afterwards turn their 
backs towards the political protest. 

That's why from the beginning on, the construction of local organs of 
counter power should come with coordination and connection on a 
broader level. We noticed that in Berlin, as well as nationwide and 
internationally, a lot of movements exist that work on a similar 
realignment of revolutionary politics. 

Counter power means a couple things to us; at one hand the ability, to 
prevent things, that we do want to prevent. When a fascist 
demonstration doesn't go through the kiez, that is counter power. When 
the new hotel cannot be build, that is counter power. When a concern 
has to take back a termination, that is counter power. 

On the other hand, counter power doesn't only consist of preventing, but 
also of constructing and developing. When we can organise our own 
living together, that is counter power; when in the district not the cops 
but the commune is being called to solve conflicts, that is counter power; 
when we can ensure our reproduction work collectively, that is counter 
power. 

For counter power to evolve, there is a need for the developing and 
conveying of a revolutionary consciousness. An idea is only going to be a 
real force when it moves a lot of people. 

Counter power develops through the construction of fighting organs that 
are at the same time germ cells for a future collective self-organisation of 



society. However we call that - commune, council, committee - and 
wherever we build up such organs - schools, districts, universities or 
factories - we build up a new point into a net, that we need to spin 
globally, to reinvent a left that is capable of acting. 


Counter power and dynamic understanding of socialism 

Our understanding of counter power has nothing to do with only 
becoming comfortable in the here and now. It is not only about building 
up small islands of freedom and being satisfied by that. 

Rather than that, it builds up on a dynamic understanding of socialism. 
"We never approached the socialism utopian. It never was for us 
something very far away. We rather would behold, how freedom, 
equality and socialism are to become reality. How can we start to realize 
those principles of hope within our life? We did always have hope and 
utopias, that we did not want longer to project on future generations. 
Instead, we started to realize our hopes and utopias in the here and 
now", wrote the revolutionary Sakine Cansiz. 

The destruction of state and capital cannot be understood as a coup that 
comes out of nothing. Much more, before that there is a long process of 
shifting of power relations. "The state is a relation, a relationship 
between people, a way of how people do act towards each other; and 
you destroy it by entering into other relationships, by relating to each 
other in a different way", wrote Gustav Landauer while the Bavarian 
council republic 1919. It would be about "creating institutions that build 
up a true community of the people". 

That the ruling class will suppress such creation of different relationships 
bloodily as soon as they become dangerous to them, was also shown at 
the council republic of which Landauer did write. In the end, an attack of 
the rulers against the construction of counter power will come at a 
certain point. Until they are not fully and totally deprived of power, this 



construction remains provisional. A dynamic concept of socialism 
therefore always includes the necessity of full self-defence. 


Internationally and locally 

From the beginning onward, internationalism - the exchange and 
connection with revolutionary movements in different countries - needs 
to be bounded in revolutionary praxis. We can restrict ourselves neither 
in our analysis of suppression and exploitation relations on a national 
frame nor in the development of strategies against such. At least a 
Europe-wide coordination of base movements with revolutionary 
approach needs to be created. 

Moreover, the connection to bigger movements with the same claim - 
e.g. the Kurdish freedom movement or the ones of the Zapatistas - is a 
duty. Those revolutionary processes are constituting today the foremost 
front against imperialism and re-rising fascism. To defend these is a duty 
that we also have on the smallest level of our own construction process. 
At the same time, it is clear as well: the most effective solidarity that we 
can practice towards other movements is the change of the power 
relations in Germany itself through the construction of a revolutionary 
movement. 

Without at the end worldwide counter power, revolutionary movements 
won't succeed on the long term. 


Questioningly we advance. 



Back to life and out of the subculture 


Kollektiv Bremen -11 Theses 


Thesis 5 To include life 

Some of the published texts speak about developing and connecting 
radical left-wing, self-organized collective structures as one of the main 
strategies for society's change. We have some doubts about this strategy. 
We share the (immanent) critique that a lot of activist of the radical left 
distinguish between political work and their own working and living 
conditions by doing so they do not see their own as political subjects. In 
accordance with that, we do agree with the claim to understand the 
private as political and to organize ourselves therein. 

A big part of the radical left-wing scene interprets this idea sole as 
invitation to found and expand "own" self-governed rooms, projects, 
collectives. Accordingly, a lot of them are active in housing or project 
groups. When talking about developing self-organized structures we do 
not mean developing self-governed left scene places and projects in first 
place. We consider collective self-governed forms of living and working as 
a legitimate form of joint lifestyle in capitalism, which on the one hand 
allows more autonomy and independence in everyday life and on the 
other hand it enables important experiences in self-governance. So, 
existing self-governing radical left-wing projects belong to a tradition that 
we must support and defend and from whose experiences we can have a 
great deal to learn. Yet, we don't share the opinion that organization and 
expansion of existing left self-governed places can stand for society as a 
whole. However, many of the left self-governing projects are very much 
in line with the lifestyles and needs of a relatively small group of the left- 
radical socialized people and are ineligible for access to a broader public. 
They automatically run the risk of remaining isolated islands in capitalism, 



in the worst case de-politicized as islands of "beautiful living" or as an 
expression of a radical left-wing lifestyle. At the same time, setting up and 
operating your own, more scene-focused centres, housing projects etc. 
often requires a lot of time and work capacity. As a result, forces are 
being removed from social and political struggles and the focus of an 
overall social strategy is being lost. Rather, we see a socially-changing 
potential of self-organized structures where - among tenants of a block of 
flats, residents of a street or the work- force of a company - solidarity 
structures of mutual help and self-organized struggles arise. Structures 
that are open to the population, such as political-cultural / social centres, 
etc. These structures must not be an expression of subcultural identity, 
but must be based on the existential needs of those affected. Therefore, 
we agree with the necessity stated in the text by the lower class 
magazine' that we must constantly check self-organized structures and 
locations we have in mind for their "pettiness". We need to work out 
which factors make self-organized structures resistant to dependency on 
the one hand and depoliticize them on the other. 


Thesis 6 Break out of subculture 

In the last theses we have stated that in the centre of radical left politics 
the strengthening of social organizing processes and struggles must be 
from below. An essential prerequisite for this is to lift the existing split 
between radical left-wing movement and society. 

In the Federal Republic of Germany, this split is essentially caused by 
radical left-wing politics characterized by subcultural affiliation, political 
self-centeredness on one's own "scene" and (conscious or unconscious) 
demarcation from the majority society. Even for politically interested 
people, it is not easy to get in touch with "the scene" and it takes some 
effort to be accepted by it. Many of us made this experience in the past. 
For wider circles, the scene policy remains intangible, irrelevant and 
unattractive. One of the reasons for this is that affiliation is not primarily 
based on common political positions and goals, but often on the typical 



criteria of a subculture, such as cultural and linguistic codes, dress styles, 
norms of behaviour, etc. Political and subcultural alignment is one of the 
factors why radical left politics largely stay marginal and socially 
irrelevant. 

Although individual groups have repeatedly called for a confrontation 
with the closed-mindedness and self-focus of the scene, nothing has 
changed fundamentally until today. Even within the scene, the 
exclusionary and elitist mechanisms are regularly lamented (see thesis 7). 
The separation between society and radical left-wing scene does not 
seem to be entirely desirable. If, for decades, this paradox seems so fixed 
and unchangeable, the question arises, which factors contribute to the 
fact that the division between society and radical leftists is maintained. 


The value of radical left-wing subculture in itself 

As before, it is mainly young people who are looking to connect with the 
radical left-wing scene. An important motivation for them is not only the 
rejection of social repressive mechanisms but above all the rejection of 
prevalent cultural thinking and behaviour. The development and design 
of left-radical subculture plays an important role against this background. 
Identification with the political "scene" creates the feeling of belonging 
and reduces one's own powerlessness and loneliness. In addition, left- 
radical spaces, despite the narrow conventions that apply to them, 
provide a comparatively secure framework for developing and exercising 
certain personality aspects that are socially stigmatized (dealing with 
one's gender role, sexual orientation, etc.). 

These factors mean that the left-wing radical "scene" has a social and 
emotional meaning for those who feel that they belong to it. The 
mentioned subjective advantage of the scene life exists first of all 
independently of its sociopolitical relevance. As a result, the need for a 
social debate is not immediately apparent, because the scene life can be 
seen as a retreat into a social niche existence, as a kind of opting out. 
Thus, the preservation of the subculture becomes a value in itself. 



The socialization within radical left-wing structures also creates the 
illusion that left-wing places are outside of social influences or their 
conditions of origin (for example: increasing capitalist, sexist, racist, 
nationalist, fascist tendencies, etc.). This self-awareness promotes the 
separation between the radical left-wing scene and society and produces 
an elitist consciousness. The own scene is stylized as a haven of 
enlightenment and emancipation while society "out there" appears as the 
epitome of reactionary decline. 

The lack of openness of radical leftist structures is certainly linked to the 
fear of surveillance and spies, which has not been completely unfounded 
after the numerous disclosures by spies in recent times. Nevertheless, 
there is often a degree of conspiracy and secrecy that in no way matches 
the militancy of political practices. We think it is important to adapt the 
level of conspiracy to the type of political practice. If we want to build 
self-organized structures in the neighbourhood or intervene in broader 
social struggles, it is fatal if every and every unknown person in our 
structures is critically eyed, ignored or asked to leave without being 
asked. At the same time dealing with concrete suspicions in organized 
structures is easier because there are concrete methods and 
responsibilities, how the corresponding persons can be checked. 

Psychosocial factors also play a role in the reproduction of the radical left- 
wing scene as an isolated subculture separated from society. The inability 
and awkwardness of many left-wing radicals to get in contact with the 
wider population are also an expression of fears, insecurities, loneliness, 
shame, shyness, awkwardness, lack of experience and avoidance. The 
ability to communicate with dissenters at eye level and to deal with 
contradictions is often lacking. In addition to individual, biographical 
experiences, this also reflects the general social conditions in which the 
development of a respectful and constructive culture of debate between 
equals as well as the ability to meet people at eye level are rarely taught 
and strengthened. 



While elsewhere radical left-wing contexts try to counteract such 
weaknesses through collective reflection, education and confrontation, in 
the local scene this is completely neglected or left to the individual. This, 
too, seems to reflect the low significance attached to social change within 
radical left-wing politics here. The psycho-social reasons that prevent or 
make it difficult to step out of the cosy scene are often not recognized or 
named as a problem and cannot be overcome. 


What do we want? 

Revolutionary struggles and upheavals cannot be imposed on society by 
individual political groups or leaders. These can only be successful if they 
are the expression of a broad social movement. Accordingly, 
revolutionary politics can mean nothing other than moving within society, 
seeking contact with the population and engaging in the contradictions 
that we find there. For this it is necessary to leave behind the self¬ 
isolation and subcultural orientation of radical left-wing politics, to 
position oneself as part of society and to constantly enter into a "patient 
dialogue" with people. (This dialogue differs from a pure enlightenment 
mission in that 1) the encounter takes place on an equal footing, 2) 
existential conditions are used as a means of dialogue, and 3) left-wing 
radicals themselves learn to see unregarded aspects of reality from the 
point of view of others - "teachers are also learners") 

We believe that a conscious learning process is needed in order to 
acquire or develop the ability to meet other people on an equal footing 
and to convey their own analyzes and opinions in a comprehensible way. 
This requires processes on two levels: on the one hand the confrontation 
with one's own fears and uncertainties and on the other hand the 
discussion of how revolutionary contents can be conveyed in such a way 
that they are considered and felt to be relevant. The emergence from the 
usual circles and the security of a culture that constantly confirms us is in 
some cases associated with uncertainties and fears. 



The political process must accordingly create a space for dealing with 
ourselves and the development of our own personality, so that we learn 
to move more freely in society. Like all self-transformation, this works 
best when we are not on our own but we can share and evaluate 
experiences together, try out different proposals together, etc. At the 
same time, one of the prerequisites is to create an atmosphere in which 
we live in these common circles openly and honestly, without fear of loss 
of status, mockery etc., can express insecurities, fears and (self-) criticism 
(see also thesis 7). 

The second aspect involves the question of how critical analysis and 
revolutionary ideas can be expressed in a way that is understandable, 
relevant and understandable to others. This does not mean to acquire 
methods in order to catch the attention of others and to appear 
attractive (in the sense of psychological manipulation). 

Rather, it requires encounters that do not politically instrumentalize the 
other person but seek the discussion at eye level and involve honest 
interest in the other person. This includes willingness to change oneself as 
well as the recognition that there can be enriching experiences in 
different ways of life. At the same time, this also means learning to 
endure and counter contradictions in conversations and not to end the 
conversation with the other person's first non-enlightening thought. 

When we speak of becoming capable of communicating we do not mean 
giving up one's own position for no reason, nor developing "more 
tolerance" for reactionary positions. Likewise, we are not concerned with 
hiding a radical analysis for strategic reasons. 



For an antagonist perspective in movements 

Counterpower in the crisis: conflict , organization, reproduction of 
struggles. 

"Counterpower in the crisis" meeting in Bologna 


On 13th and 14th October we met in Bologna, hailing from different 
Italian cities. We partook in two days of discussion on the themes of 
education, communication, the metropolis, international crisis and the 
role our country plays in them. An inspiring analysis - which is still in¬ 
progress - ensued, an analysis that is useful for continuing on the path of 
struggle we have chosen, well aware that we don't have any chance of 
playing a pivotal role if not starting from recomposition. 

Therefore, we want to share our thoughts with anyone interested in the 
development of struggles and the reproduction of antagonistic 
behaviours in Italy. Our country stands out as an anomaly in the 
Mediterranean: burdened by the harshest austerity policies, yet empty of 
social turmoils able to generate new scenarios. The government's 
technocratic formula sells oppression to the voters/tv viewers in the form 
of science, by exploiting the traditional idea of knowledge as a neutral 
space. This dictatorship through statistical figures is based on the clever 
use of the crisis of representative politics as a tool for strengthening 
institutions in an authoritarian direction - this has a powerful 
deconstructing effect on naive hypotheses about the necessary causal 
links between the crisis of the system and the natural breakdown of its 
means of command. 

The Italian technocracy is actually based on dividing and conquering the 
delegitimated and rotting political parties' echelons. The task of the 
government, in tune with the judiciary and the head of state, is to put on 
stage the condemnation of the parties, and to exploit their weaknesses in 



order to carry out an extensive attack on Italian society at the same time. 
Because of this, besides a strategy aimed at institutional control, a 
strategy of social control is deepened. This control is enforced less 
through repression than through a valorization of social relations, which 
now takes on the role of a buffer against suffering - which cannot be 
carried out by the welfare state anymore. In reproducing its molecular 
domination, capitalism does not only use the family, but also associations, 
tamed countercultural factories, social cooperatives always standing 
between missionary volounteerism and savage exploitation, as antidotes 
to the disintegration produced by the policies of social devastation. It is 
the current interaction between institutions and human beings, between 
capital and the forces of living labour - the creation of intermediate 
bodies between the individual and the state, of transmission belts of a 
mistaken sense of solidarity - that the technocrats address in the 
socialization of debt and its consequences on life. 

How is it possible then, today, to develop radical alternatives, 
counterpower and antagonism against the system, and at the same time 
autonomy from the system? Simply put, it can neither be through 
establishing a collective or a committee against environmental 
devastation, nor through occupying a building or organising a march. All 
of these are important, but they are not enough. The capitalist 
reproduction of social acceptance and political compatibility does not 
only need resigned solidarity but - as always in its democratic form - 
dissent, diversity and dialogue, strolling parades, the disciplined rituality 
of abstention from work and the regulated movements across the urban 
space. Therefore, building zones of counterpower against technocracy 
means, in the first place, managing to wield antagonistic control over the 
territory and its fluxes, in a tendential wrestling of urban command away 
from the capitalist institutions' hands. That implies the capacity for 
developing autonomous political processes freed from institutional 
regulation: places of independent decision and practice, able to impose 
themselves as such against the authority exercised by our enemy. In the 
last 18 months, the governments have renounced all attempts to work 



out an institutional dialogue roundtable in Susa Valley, which 
demonstrates that it is possible to wrest away from capital, if not a 
territory, the control over its political planning. 

Of course, the valley is not a place freed from enemy control - it is a 
militarized land - but it is a place of the development of forces opposed 
to capitalist interests, of social relations which are antagonist to its 
criteria of valorization. This is, in the last analysis, what is at stake when 
exercising real counterpower on the territories, in the schools and the 
universities; this does not happen through the presence of ideological 
enclaves or, worse, of ghettoes of self-referential sideliners (which, in 
many cases, squats and social centres are) nor through the development 
of pseudo-liberated paradises inside or outside institutions, but through 
the development of social relations which are incompatible with capitalist 
valorization - as militant ones are - and which have the goal of building a 
clashing subjectivity whose only meaning and aim is to turn upside down 
day after day, on a thousand social plateaus, the power relations with 
capital in every time and space of our lives. Our goal is ourselves as a 
class: becoming other than what we are during the process of a clash 
against the existing system. It is because of this, and not for purism or 
ideology, that we oppose the negotiation of space of economic, 
architectonic or semantic chance to act through institutional politics and 
dialogue with the police - our only response to such things should be one 
of non-communication and conflict. We are against anything that closes 
spaces for the struggles' development and ruins the possibility of the 
production of antagonistic networking in the neighbourhoods, in the 
territories in which a political vacuum grows that we have to fill, before 
having to fight to reclaim them. 

We don't believe that today Italian antagonism needs any abstract 
frames; rather, we need a continuous linkage and positive reference to 
each other; even more than plain solidarity, we need a concrete 
reproduction of insubordination - playing up our own energies in order 
that they never become marginal, but mass-diffused in the terriories in 
which we act. Today it is much more important to talk to people and 



listen to them, rather than gather a dozen or so comrades around a 
government building in case of urgency. We need to understand the 
dynamics through which it is possible to transform the world, starting 
from our own specific context, by making baby steps - but establishing 
clash after clash a revolutionary sharing of everyday perspectives - by 
producing organizations of militants able to glimpse a light in the shadows 
of crisis: the development of a threat to constituted order. Therefore, to 
allow the antagonistic production of a new subjectivity, it is not enough 
to consort with our affinity groups or, worse, identitary and/or 
intellectualistic tribes, held together by the illusion that the world is to be 
changed with the individual nice gesture, by their own look or through a 
particular attitude during happy hour in a bar. We must plunge deep into 
society's variegated and always surprising reality - never an easy task - 
without being afraid of the risks that this may entail - by first of all 
abandoning the wholeness of our own certainties. 

Only by joining forces on the territories, and making it with methodical 
technique - by acting in an organized way, that is - will we be able to 
harm our opponents. We are completely agreed, as a premise, on the 
fundamental need for organisation if political action is to have any impact 
on the present. If plain rebelliousness is a breeding ground for the society 
of the spectacle, then revolutionary organization lives in the autonomy of 
living forces, first of all through the project: and its only historical rescue 
is victory. And so, we neither met in Bologna to tell each other how great 
we are, nor because we believe that we are the keepers of truth. We are 
comrades which experience everyday struggle on the territories, nothing 
more and nothing less. We are aware that our efforts are futile if they 
don't produce a widening of subjectivity, and that our ideas have no value 
if not in their sharing. These ideas are not part of an ideology, and they 
will never be: on the contrary, they express the radical refusal of any 
ideology. Nothing is as harmful to confrontation as a totally coherent and 
static representation of the surrounding world, or as the continuous 
representation of labels and symbols; and that is what has always 
prevented political subjects, even on the movements' side, from critically 



relating to/penetrating the social subjects on whose stances only power 
relations depend. Much more radically, it is what prevents our 
understanding of an ever dynamic and complex reality - always more 
unpredictable than any evolution we could imagine. 



Mutualism, Struggle and Organisation 

Ex-Opg Je So' Pazzo - Naples 


"The best way of speaking is acting." - Jose Marti 


If you have this text in your hands it is probably because you're the kind 
of people that feel the urge of acting, that have the need of 
understanding and getting to know which instruments can be used to 
confront the (economic, political, social) crisis that we've been living in 
for years. Probably you have behind you years of campaigning in political 
and social organisations, parties, movements or committees. Maybe 
you've fought for a lot of good causes, you took part in a lot of 
demonstrations and, just like us, you asked yourself: what to do? How did 
it come to be that a certain horizon, that of the struggle for social justice, 
for the rights for everyone, for a radical change, how did it happen that 
this disappeared from our lives, from the political agenda? Probably you 
have a lot of knowledge and you maybe could give us a lot of suggestions 
and advices on the topics that we're going to talk about, by confronting 
the work we have done with the work that you have brought forth in your 
streets, with your experience. Or maybe, you haven't yet done anything 
of this kind, but you are curious, because you're the kind of people who, 
like us, experienced on your own skins the effects of work precarity, of 
budget cuts to social welfare, the daily frustration of feeling surrounded 
by arrogance, by power-abuses, without the right tools to defend and, at 
last, to fight back. You're the kind of people who, even by yourselves, in 
your private places, in your workplaces, in the neighbourhoods you live, 
don't give up to your dignity and resist, every day, against a common 
sense that gets more and more dominated by hate, violence and abuses. 



Everything that you're going to read in this text comes from a very simple 
desire: the willingness to give back a meaning to the word democracy, a 
word that doesn't mean "delegate and stop caring, go vote and then in 
four, five years let's see again". 

Democracy, instead, simply means power to the people , to the lower 
classes, that don't have a say in anything but should instead think "we are 
the people, we are the ones who should make their voices heard, we are 
the ones that should govern, make decisions on this society and make it 
finally fair, free, just". 

For this reason we need to have clear not only what we don't want, but 
above all what we want and which direction we need to take to make our 
dreams come true. 

It may be that you'll find in this text many more questions than answers. 
But for sure, you'll find what we hope can be a subversive toolbox to start 
organising again, rebuilding solidarity, creating networks and improving 
ourselves while doing and while self-criticising ourselves. To experiment 
and conquer, together, a real democracy. 

So then? Where to begin? Well, first of all, let's introduce ourselves. We 
are precarious workers, students, young and less young people, migrants, 
all activists, militants of the Ex Opg Je so' pazzo, based in Naples. 

The Ex Opg is a former Judicial Psychiatric House, a monumental complex 
of 9000 square metres. For more than a century it has been a place of 
repression, of torture, of humiliation against human beings, against 
people in pain, against people that have been jailed, punished, oppressed 
by the same society that had marginalized them in the first place. The Ex 
Opg had been abandoned for years, until the 2nd of March 2015, when 
we decided to set foot in it for the first time. 

Even if we had been expecting it, seeing with our own eyes the tiny cells, 
those writings on the wall full of pain, and listening to the stories of the 
people that had been jailed in this same place, left a strong impression on 
us. Those thousands of lives jailed for decades could have been 



redeemed. It would have been enough to start getting one's hands dirty 
and start planting seeds of solidarity and humanity there where everyone 
had tried to suffocate it. We needed to transform the very meaning of 
those walls, turn them towards the future while preserving their history, 
their memory. 

It's with this spirit that we started: where once was the visitors' room we 
built a study hall and a library open every day;, where once was the 
prison reception centre we built the waiting room of our free clinic;, 
where once were the offices of the prison guards, we built the helpdesks 
to defend workers, migrants, to help kids do their homework and learn in 
a different way;, where once was the prison yard, we built basket and 
volleyball fields, concert and theatre spaces. And so much more. 

We called it Je so' pazzo (/ am mad in Neapolitan dialect^ after a famous 
song from Pino Daniele, a Neapolitan artist, cause this song was perfectly 
framing the reasons behind our actions and our ideas. Cause, we told 
ourselves, if the normality is a world made of unemployment, of 
precarity, of racial and gender discriminations, then we also want to call 
ourselves mad and dare building from below an alternative to this 
desperate and grey world we live daily. 

We did it with the certainty that a solution to the problems we're living 
we wouldn't have found it in any book, in any abstract recipe, but that we 
had to start acting and constantly question ourselves. 

Our collective is not born with the Ex Opg. We're coming from many 
experiences of struggle in the streets, from the outskirts of our cities, 
from the student movements, from the struggles for workers' rights, from 
the internationalist networks of solidarity with the people in struggle all 
over the world. 

But the Ex Opg deeply changed ourselves. Its experience of self¬ 
management and liberation, even as small as it was, has marked for us a 
new understanding: the old solutions, the ones that made us feel 
comfortable because they were the ones we had gotten used to and we 
knew how to practice, those old solutions were no longer viable. Our 



social relations were changing rapidly as a mirror of the existential and 
material precarity that had submerged since the beginning of the crisis. 
The ways in which we communicated and spoke to other people were 
also rapidly changing. Crumbling down were not only the rights we had 
conquered in years of struggle, of blood, of sacrifices from millions of 
people, it wasn't only them, it was the whole world of the left-wing 
organisations that was crumbling, that left-wing that - once taken the 
path of compromise - had begun betraying the people and its interests, 
leaving it behind. 

In these years we managed to learn a lot, studying, questioning things, we 
even wrote a book to analyse the current dynamics of work and workers 
conditions in Italy, researching the ongoing struggles, still existing even if 
fragmented, researching what were their demands and perspectives from 
which we could start rebuilding a joint front of struggle. 

We have seen with our own eyes how the economic crisis (still ongoing) 
and the social transformations of the last decades gave way to fear, to 
social insecurity. Nobody can win by themselves the feeling of being 
defenceless, useless, vulnerable: in order to do this, we need to recover 
the strength that comes from unity, from collectiveness, from recognising 
the needs and interests we share. We started defending ourselves from 
the threat of poverty and from the fear of being left alone, we started 
defending ourselves by supporting ourselves reciprocally, in order to 
leave no more space to the far-right, to the politicians selling lies to the 
lower classes, putting constantly one group against the other. 

We began once we opened the gates of the Ex Opg. Without having a pre¬ 
written solution, we simply started listening to the needs and desires of 
the people from the neighbourhood and of those people that came to 
help us. We started supporting them, trying above all to simply be 
helpful, be humble, aware that we still needed to learn everything, and, 
most of all, that we needed to rebuild everything. 

It's in this way that dozens of social activities and free classes were born, 
with the help of doctors, lawyers, builders, teachers, students - a world of 



knowledge that started contributing for free to fight back and help with 
the impelling and unlinstened necessities, sharpening the weapon of 
solidarity. The Ex Opg is visited by workers, unemployed people, 
migrants, homeless people, retired people, kids and children. Between 
those walls, that were just not so long ago harsh and oppressive, now you 
can amazingly meet all that which you cannot meet outside, even just for 
a chat, a coffee, a language class, on the queue to the help-desk. 

Many experiences like ours of course already exist, in Italy and abroad. 
From the committees against eviction to the housing squats, from the 
help desks for workers rights to the unions from below organizing strikes 
and workers solidarity funds, from the free health clinic to people's gyms, 
to the thousands of volunteer-run associations helping people at the 
margins of this society. What is often missing in many of these collectives 
that have taken back practices of mutualism, is a general vision, a 
common method, a political horizon, a general strategy capable of going 
beyond the fragmentation and breaking the isolation. It's for this reason 
that, in these pages, we have tried to tell of our experiences, for little 
they are, in the hope that the method and the perspectives in which we 
frame the relentless daily work could serve as motivation to other people. 

If there's a sentence that summarises our whole project of resistance and 
call to action in order to change people's living conditions, that sentence 
is Power to the people! All that we have done - and will keep on doing - 
has been only possible (despite the political confrontations, the 
criminalisation of social centres and so on) thanks to the love, the 
devotion, the support, the involvement, the time, and the energies given 
by hundreds of people. This is what we mean when we talk about 
people's power: the brave enthusiasm of those who put themselves in 
action to serve the collective interests, with generosity and not to take 
advantage of other people, but with the goal of giving one's life a 
meaning that goes beyond individualism and competitiveness. People's 
power means acting for the sake of cooperation, of kinship, of humanity. 



From the social to the political, from the below to the above: notes for a 
general reflection on the crisis 

Come to this point, maybe someone will be asking oneself: "it's nice and 
all what you're doing, free social activities, legal help desks, a lot of 
initiatives, but, in the end, isn't this stuff simple volunteer work? Isn't this 
simple assistentialism?" It's an important question, that allows us to 
make a fundamental reflection. It is not about simply defining what we 
do, but in which way, and in which direction and context, in which 
strategic perspective this all takes place. 

We do not organise free social activities just because we are good people 
with a big heart, definitely a rare quality in this society but that won't 
suffice to transform it. We built practices of solidarity and mutualism to 
intercept, as said, our people: the workers, the unemployed, the broad 
front of the lower classes of this country. 

The social work is thus to be intended not as mere assistance, as a tool to 
make up for the state's welfare, it is to be intended most of all as a school 
for struggle, given that: 

1. It makes it visible that united we are strong. If we are capable of 
organising ourselves we do make our lives better. 

2. It legitimates our political work: having a good after-school for kids 
or a legal helpdesk that functions well means to show ourselves as 
reliable, knowledgeable, useful, it makes of us a point of reference 
in the neighbourhood, in the city. 

3. It makes it possible to organise broader struggles and campaigns. 

4. It allows us to meet each other, to talk about our needs and about 
the problems of the city. Practices of mutualism allow us to realise 
that our situation is not only ours, but it is shared by many people, 
they teach us the mechanisms of self-governance and self¬ 
management, they collectivize and give value to our knowledge. 
These practices are the first steps necessary in order to be able to 
control from below the work of the state. 



5. It allows us to fight back the growing xenophobia and the war 
amongst poor people, because it puts people from different 
countries and different backgrounds back together around common 
social needs, allowing us to realise our common conditions. 

The times that we're living in are definitely out of the ordinary. The crisis 
that hit the global economy has certain characteristics that allow us to 
make comparisons with other historical moments, when practices of 
solidarity and mutualism were rising to give answers to the needs of the 
lower classes and were building perspectives of struggle and political 
organisation. But the current crisis has just as well certain different 
characteristics, and the ecological catastrophe, the migration waves, the 
gender issue, confront us with new, unpostponable questions. 

Let's try to shortly trace back how mutualism intervenes on the principal 
contradictions that we are living in these times of economic, political and 
social crisis. 

Let's start from the antagonism between capital and work, around which 
our society is structured. This, if we were to paraphrase Engels, doesn't 
mean that the economical is the only level around which one can build 
struggles and campaigns, but that, given a materialist conceptualization 
of history, it is the production and reproduction of life to constitute in the 
end the determining level. One can start from any front, but, in order to 
transform society, one has to necessarily confront oneself with the 
analysis and the transformation of work conditions, with questioning the 
private ownership of the means of production. We cannot ignore the fact 
that, in the context of this economic crisis, in order to gain back profits, a 
frantic attack has been waged against direct and indirect salaries, 
worsening the living conditions of workers and creating a general 
situation of precarisation. The so-called middle class, still very present in 
the Italian society, is thinning out nonetheless because of the rise of 
inequalities. In 2017, in Italy, the richest 1% owned as much as 21.5% of 
the national wealth. A quota that grows up to 40% if we consider the 
richest 5%. As a general trend, if we look at the global processes of 



growth of inequalities, we can say that, even if class discourses have 
disappeared from the public debate, in reality there's more and more 
people with low-income, with working conditions that are more and more 
precarious. 

The other contradiction that this crisis puts in front of us is, consequently, 
a political one. In order to bring forth structural reforms to worsen 
people's living conditions, the spaces of social mediation were reduced 
drastically, one after the other. The mainstream parties have become 
senseless, losing completely any root from people's daily lives, bringing 
forward without the blink of an eye (without any difference between 
center-left and center-right) all the politics of privatizations and of budget 
cuts to social welfare. At the same time, the big trade unions have all 
given up any perspective of real struggle and accepted all so passively 
every drastic reform making workers lives worse. 

Who has a say on our lives nowadays? Only the market and the law of 
profit. The same politicians in key positions in the ministries are coming 
almost exclusively from financial institutions and are following strictly the 
neoliberal orthodoxy. The popular sovereignty has become a phantom. At 
a political level this gets translated into "the state as a business" praxis, 
where the only imperative is that of making ends meet with government 
spending, which usually ends up in budget cuts and privatisation of public 
services, and it also ends up in the abuse of "state of emergency" 
legislation, which allows the state to ignore basic laws, local institutions 
and social movements to in the end grant profits to the usual people. 

To build back dynamics of horizontal democracy and popular control is for 
us the key to shaping a perspective from below capable of placing at the 
centre participation over delegation, capable of valuing the competences 
of every person, and capable of understanding the core functioning of the 
state's apparatus and of the economical one in order to spot their 
wrongdoings and mobilise and fight against them. Practices of mutualism 
allow us to give back agency to the people, to transform people that are 
depressed, afraid, scared and oppressed by the crisis, to transform them 



into individuals that are brave, aware and full of hope for the future, 
ready again to fight for their own rights. 

But there is another contradiction, one specific to our times: the social 
ties are becoming more and more fragile, inconsistent, dominated by a 
constant uncertainty, on the work domain just like the affective one. In a 
world where the anthem is "the society doesn't exist", there are no 
longer common interests at a social level, but only at an individual level, 
the feelings of belonging and of commoning leave way to 
competitiveness, to a "run for your life". Moreover, the explosion of work 
precarity is increasing just as well insecurities and diffidence towards 
spaces where one doesn't feel safe or comfortable. And adding up to this 
is also the impact of modern technologies, where, as numerous studies 
have shown, faced with such a situation, often people often escape 
reality in favour of an overly-connected virtual world, ruled by social 
media and by the projection that other people are living happier and 
fuller lives than ours. 

We're thus faced with deep transformations that are not only economical 
but also cultural: we feel more and more lonesome, shamed by our 
emotions, guilty of not being able to gain that success that this society - 
only at words - promises us in the name of meritocracy, of productivity, of 
competition. We are surrounded by unrealisable lifestyles, imposing us to 
seek a social and aesthetic perfection that is just unreachable. 

And, what's more, at all levels, one is incapable of finding a narrative 
different from by the ruling one, one capable of giving us back love and 
trust in humanity, capable of giving us the strength to think and practice 
different values to create a collective identity. What's increasing, instead, 
are anxiety, depression and stress. 

For all these reasons, it's for us fundamental in our political acting to 
create back community. And it's because of this that the Ex-Opg tries to 
be a liberated space in which the models that were imposed on us are 
constantly questioned. We are building an environment where all that is 
done is not done for a personal agenda, where people collaborate instead 



of competing, where everything is free, where hospitality and support are 
given to everyone, where we can work and overcome difficulties 
together, finding a different way of relating to each other. It's an 
important challenge, because in this world we're taught all the opposite 
("you either make it on your own or you're worthless") and nobody tells 
us how much more satisfying and productive it is to do things together, 
helping each other, learning reciprocally, getting finally out of the I to 
create a US. So here it goes: politics is above all this, some kind of 
collective self-help. An antidote to pain. 


The People's House 

Let's talk about the physical places, about what is for us the definition of 
People's House, and from why the dimension of a place where different 
activities take place is fundamental. 

Let's be clear, to begin meeting and organising, it's not necessary to have 
a huge place, that is immediately capable of hosting many initiatives. 
Sometimes it's enough to have a square, a cellar, a garage, all these are 
places that hosted us and taught us a lot before arriving to the walls of Ex 
Opg! 

In Italy there is a long tradition of centri sociali (social centres) which, 
born in the 90s, have created in many cities social spaces for the youth, 
space for self-organisation, for self-production and DIY, spaces to spread 
an anti-capitalist culture. This, however, was a tool directed exclusively to 
young people, to those that in those years were looking for a different 
cultural production, the same people who were living the student 
movement of the Pantera, who were protesting in the Anti-globalization 
movement. The walls full of graffiti and tags, the counter-culture 
initiatives, the enthusiast albeit abstract longings for a different world: in 
most of the cases people were not able to go beyond a youth and 
metropolitan imaginary. 



But Italy is still a small-town country, full of suburbs, of small places 
where there's little or no connection to the metropolis, where there's 
basically no socialisation space and where, however, a big part of the 
industry is situated. 

If we want to share space with workers, if we want to get to know and 
mobilise the lower classes, then we need to focus on two levels then. On 
one side, we need to build spaces that can be visited by every kind of 
people, from the stay-at-home people to the retired people, from the 
workers to the students, spaces capable of shaping an imaginary that is 
not only for the youth, but one that is really for everyone, capable of 
speaking to all ages and of recomposing the social fragmentation that 
capitalism has produced in our cities. On the other side, these spaces 
need to exist everywhere, not only in the metropolitan centres, but most 
of all in the suburbs and in the smaller towns in order to create broad 
networks of actions. It's especially in these remote areas that the far-right 
and the populist politics have taken control, there where the left was no 
longer going, there where social isolation and the lack of services are felt 
the hardest. 

How to organise People's Houses? Once found a place, be that a rental or 
a squat, it is fundamental to promote from the beginning a shared self¬ 
management, in order to ensure that these spaces do not become simple 
condominiums where every group thinks for itself and does not know, 
talk and coordinate its activities with the other ones. Building a shared 
self-management makes it possible to avoid, even in the planning of 
struggles and campaigns, of bringing forth a simple aggregate of dozens 
of struggles to be carried on at the same time, it allows us instead to 
focus on the fronts that have the most priority, in order to work and 
reflect on them together, giving them, in this way, a greater strength and 
a greater efficacy. 

This shared self-management, at Ex-Opg, is based on two levels: 

1. We have created two general meetings to coordinate our self¬ 
management. The first general meeting is internal, it takes place 



once a week, or twice a month, depending on the necessities. This 
meeting gathers the participants and coordinators of the various 
help desks and social activities, in order to update each other on 
what each group is working on, coordinate on the campaigns to 
build, on the reciprocal support that we need to put in action. This 
way, for example, given the necessity of starting a work-related 
struggle, it does not come only to the People's Trade Union, but also 
to the theatre collective that gives a support with communication, 
to the student committees that give practical support and so on. 
The second general meeting is external, open to everybody, to 
receive new proposals, it takes place once a month and is the place 
to host discussions on the political situation of the country: the laws 
being discussed in the parliament, the events that made us reflect 
on what's happening, the yearly occurrences on which we build 
mobilizations like Liberation Day, the 8th of March etc. 

2. We built a shared self-financing. This is an element that is all but 
secondary, it helps to structure a feeling of community and 
belonging around the whole project of political and social 
transformation one lives at Ex-Opg. Moreover, the shared self¬ 
financing makes it so that the activities that can self-sustain 
themselves more easily (for example the theatre that receives a lot 
of donations for its performances) can sustain activities that, for the 
way they're structured, do not receive many donations (for example 
the health clinic or the helpdesk for migrants). At the same time, 
where necessary, we organise collectively benefit campaigns in 
order to sustain some work-related struggle, contribute to an 
internationalist campaign or an external project we deem valid. 





